Kursplan | Asset Management Diploma

Asset Management Diploma

Asset Management Diploma fokuserar pa bredd och djup av kunskap och
forstaelse, tillsammans med tillampningen av professionellt omdéme i
praktiken.

Asset Management Diploma ar det andra av tva utbildningssteg i Asset
Management.

SYFTE

Utbildningen Asset Management Diploma ar ndsta steg for dig som har gatt
Asset Management Certificate och/eller framgangsrikt genomfort provet
Principles of Asset Management och darmed blivit tilldelad IAM Certificate.

Utbildningen ar fyra dagar och bestar av modulerna Asset Management i
praktiken, anlaggningsinformation, hallbar asset management, férandrings-
hantering, leverantdrshantering, behovsanalys och kapitalinvesterings-
planering samt varderealisering fran anlaggningstillgangar.

The course is held in English. For more information about the course and
modules, please see: Principles of Asset Management And Advanced Asset

Management Syllabi Modules and Contents

MAL

Efter utbildningen ar forhoppningen att du framgangsrikt ska kunna genom-
fora provet Advanced Asset Management och darmed tilldelas IAM Diploma.

MALGRUPP

Asset Management professionals that have taken the Asset Management
Certificate Course and/or passed the Principles of Asset Management exam
and have been awarded with the IAM Certificate.

FORKUNSKAPER/KRAV

Completed the Asset Management Certificate Course and/or passed the
Principles of Asset Management exam and have been awarded with the IAM
Certificate.

INTYG

Efter genomford utbildning far du ett kursintyg. Kraven for att erhalla intyget
framgar av vara allmanna villkor.

CERTIFIERING

Efter utbildningen ar forhoppningen att du framgangsrikt ska kunna genom-
fora provet Advanced Asset Management och darmed tilldelas IAM Diploma.

4 dagar, fordelat pa tva block

Klassrum

Utbildningsmaterialet i den
har kursen ar pa engelska

Efter utbildningen ar forhopp-
ningen att du framgangsrikt
ska kunna genomfora provet
Advanced Asset Management
och darmed tilldelas IAM
Diploma

Utbildningen gar att boka pa
idhammar.se

Utbildningen gar att anpassa
efter ert foretag och behov

INTYG & CERTIFIERING

Efter genomford utbildning far du ett
kursintyg. Kraven for att erhalla intyget
framgadr av vara allmanna villkor. Efter
genomgangen kurs kan deltagarna,
om sa dnskas, genomfdra tentamen
inom ramen for Institute of Asset
Managements diplomering inom Asset
Management. Kontakta oss for mer
information.

DELTAGARE

Ar kursen ratt for dig?

Vara deltagare arbetar ofta som
anlaggningsagare, produktions- och
underhallschefer, platschefer, VD
eller Asset Managers
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Innehall

Practice of Asset Management (Module 6)

+  Managing Asset Life Cycle Decisions and Activities

+  Assessing and Managing Asset Management Risks

«  Asset Management Policy, Strategy and Planning

«  TheFinancial and Business Impact om Asset Management

+  Demand Forecasting and Capital Expenditure Planning
Managing Change in Asset Management Systems and Capabilities

+  Methods for Realising Whole Life Value from Asset

+  Sustainable Asset Care & Performance

+  Asset Management Information and Knowledge

«  Contractor and Supplier Management

Asset Management Information and Knowledge (Module 7)

+  Asset Information Strategy and Policy

«  Defining asset information requirements; standards and definitions; alignment
with strategic and operational aims objectives

«  Specifying, selecting and integrating asset management information and
knowledge systems

+  Making appropriate asset management information available for decision-
making: data quality, data collection; data maintenance and updating; data
storage; dissemination

Sustainable Asset Care & Performance (Module 8)

«  Sustainability

+  Maintain assets

+  Balancing the need for and rationalising assets

+  Renewal or disposal of assets: cost, risks and benefits

«  Monitor and review progress and performance

+  Failure analysis and responses

+  Assure the quality of asset management processes

+  Development and deployment of people and teams

«  Compliance with legal, regulatory, ethical and social requirements

Managing Change in Asset Management Systems and Capabilities (Module 9)

+  Designing and managing organisational change: reviewing existing structures;
identify changes needed; implementing change

«  Shaping the asset management culture: asset management goals and bene-
fits; the culture necessary for achieving strategic and operational aims and
objectives; monitoring effectiveness of culture

Contractor and Supplier Management (Module 10)

«  Development, use and management of contractors and suppliers: criticality
of goods and services; specifications for contractors and suppliers; specifica-
tions for goods and services; contractor and supplier relationships

«  Assure the quality of asset management processes: identifying quality problems;
planning and implementing improvements; evaluation of improvements

Demand Forecasting and Capital Expenditure Planning (Module 11)

«  Forecasting and analysing future user requirements and demands: using ana-
lytical tools and techniques selection and use of appropriate data for forecas-
ting; anticipation of trends in technology and product development

« Appraising investment options: investments criteria; investment options;
costs, risks and benefits; selection of investment options; evaluation of inves-
ment plans

Methods for Realizing Whole Life Value from Assets (Module 12)

+  Whole life value from assets

+  Application of whole life costing principles: determining asset management
activity costs and asset values; whole-life costing models; using unit cost data;
revising calculations as costs vary; reviewing and improving costing processes

IAM CERTIFICATE

M1 | Principles Of Asset Management

M2 | Asset Management Policy, Strategy And
Planning

M3 | Managing Asset Life Cycle Decisions
And Activities

Assessing And Managing Asset
Management Risks
Financial And Business Impact

IAM DIPLOMA

Practice Of Asset Management

M7 | Asset Management Information &
Knowledge

Sustainable Asset Care & Performance

Managing Change In Asset
Management Systems And Capabilities

M10| Contractor And Supplier Management

M11| Demand Forecasting And Capital
Expenditure Planning

M12| Methods For Realising Whole Life Value
From Assets
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